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Why Outsourcing?
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Cost-effective

Time-saving

Scale your team

Outsourcing makes sense for cutting
costs while reducing workload on the
employee. Outsourced labor may cost
90% less than the same labor
performed in-house in Western Europe
or North America.

It takes around 43 days to find a new
developer (often they have a 3 months
period before leaving a company).

Today software development
outsourcing is a kind of external SaaS
tool to grow a technology behind your
business.

Work that’s been outsourced usually
ends up in third-world countries with a
highly educated population. These
outsourced employees cost less than
their first-world counterparts, making
them an interesting option to look into.

When you outsource, you don’t have to
spend time recruiting, hiring, training,
and housing employees for short-term
projects.

It’s like using one of Amazon’s Web
Services to scale the capacity – just
drag-and-drop a trigger to scale your
external team and their skills you need
at the moment.
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The quality and innovation of our products are the result of a mixture of our passion
for technology, the adoption of well-known software development processes and
commitment to our projects.

Quality first

Over the years our teams have worked with different methodologies, from the very
formal like Waterfall, RUP and CMMi to the more agile like Scrum or Extreme
Programming. Based on this experience, we have optimized our project management
methodology to provide the right mix of control, visibility and flexibility, while creating
high-quality software.
By incorporating Estratec to your projects you gain the skills and vast experience of
professionals specialized in multiple technologies and a variety of industries.
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We are a multidisciplinary team, formed by professionals trained and specialized in
different areas such as:
▪ Web & Mobile

Capabilities

▪ Internet of Things (IoT)
▪ Fintech & Blockchain
▪ Big Data, AI, Machine Learning
▪ Cloud Computing

▪ User eXperience (UX)
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We are an interdisciplinary team of professionals trained and specialized in various
technologies/areas, such as:
▪ JavaScript / Java / .Net

Cutting Edge
Technologies

▪ AngularJS / Angular / React
▪ NodeJS / Mean / StrongLoop / Spring Framework / Hibernate / Embark
▪ MongoDB / Cassandra / Redis / Relational Databases

▪ Mobile: Native / Multiplatform development (Cordova + Ionic / React Native).
▪ Cloud computing: Google Cloud Platform and Amazon Web Services.
▪ Data Management & Analysis: Elasticsearch / Kibana.
▪ Responsive Design / HTML5 / CSS3 and UX.
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We trust in Agile implementations, like Scrum and Kanban, which allow us to develop
practices to get the best impact for collaboration between Developers, Clients and
Users. Here are the most attractive key features we have found on Agile:
▪ Quick start: we help clients to identify the workload and necessary skills.

Agile

▪ Easy team scaling: we can quickly add more o reduce the number of workers.
▪ Allows for change: there is an opportunity to constantly refine and reprioritize the
overall product backlog. New or changed backlog items can be planned for the next
iteration, providing the opportunity to introduce changes within a few days.

▪ Focuses on Business Value: by allowing the client to determine the priority of
features, the team understands what’s most important to the client’s business, and
can deliver the features that provide the most business value.
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Culture similarities
85% of the country’s population is of European descent with strong immigration from
Italy, Spain, Russia, Germany, Hungary, Poland and Israel.

The country has the best knowledge of English in the region.
6.000M of Export services, the most of Latin America.
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Price & Great Quality Service
ComputerWeekly.com has named Argentina the top 1 outsourcing destination for
building reliable and cost effective software development solutions.

Since the devaluation of our currency in 2002, the Argentinean software development
market became very cost competitive. We compete internationally with countries such
as India, Vietnam or Eastern Europe.
In addition, Argentina has the best talents in the region, a large pool of industry experts
and bilingual engineers graduated from well known universities.
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Close Time-Zone

We have geographical advantages compared to traditional Asian destinations. The fact that we are only a few
hours behind Europe and even less hours ahead from the US allows us to interact naturally and frequently during
the same working hours.
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Work with
us!
For more
information
contact us:

contacto@estratec.com.ar
www.estratec.com.ar

+54 9 11 5032-2327

